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Strategic plan 2016-2019 

 

To Develop strategic partnerships with a broad and diverse range of                                                                                                                                                                                                                        
organisations within the Gawler environs to assist with the mission of                                                                                                                                                                                                                                 
the mission of the Gawler Community House                                                                                                                                                                                                                                                                                                              
Goal                                                                                                                                                                                                                                                                                                                                                                   
To identify and engage with a broad range of service providers at all levels                                                           To provide a variety of services and programs for GCH clients in conjunction with                                                                                                                                                     
to create and foster strong working relationships                                                                                                         professional and appropriate information                                                                                                                                                    
Strategies                                                                                                                                                                               Goal                                                                                                                                                         
Utilise relevant data sources to research and identify service providers.                                                                  Meet priority needs through services that are affordable, accessible and equitable.                                                                                                                                                   
Effectively engage with service providers to gather information on their services.                                                 Services are well planned, well-sourced and highly valued. Ensure effective service delivery       

                                                                                                                                                                                                 Strategies    

Conduct surveys of customers and client to identify needs. Appropriate location/s                  
provided for delivery. Ensure that persons involved in Service delivery have the 
appropriate skills. 

                       

                                                                                                                                                                                                          

To Improve community inclusivity by broad community consultation to ensure                                                       Deliver high quality, innovative life skills training, education and healthy living.                                                                                                                                                          

relevant services and programs are provided                                                                                                                      Goal                                                                                                                                                                

Goal                                                                                                                                                                                               Meet priority needs through services that are affordable, accessible and relevant to                                                                                                                                                            

To Develop and implement an inclusivity plan.                                                                                                                     Client’s needs. Ensure effective service delivery.                                                                                                                                                     

Strategies                                                                                                                                                                                     Strategies                                                                                                                                                                

Identify and consult with Cultural groups. Identify and liaising with youth service providers.                                    Work with other service providers to identify life skills gaps.                                                                                                                                                          

Creating a reconciliation plan.                                                                                                                                                  Conduct surveys of clients’ to identify needs 

KRA 2: Community Consultation 

KRA 1: Partnerships                                                                                                                                                                                                                           

KRA 3: Service and Program 

Delivery 

KRA 4: Life skills training 
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Strategic plan 2016-2019 

 

Promote the operation of the “op Shop” as part of the overall resources of GCH.                                                                                                                                                                                                                 
Goal                                                                                                                                                                                                                                                                                                                                                                   
To support and build on the operation of the Op shop. To ensure that customers/ clients                                                                                                                                                                                                                                                                                                                                                   
are aware of all programs and activities that are available at GCH.                                                                                              Implement a professional Volunteer Management System                                                                                   
Strategies                                                                                                                                                                                                 Goal                                                                                                                                                                                            
To Improve the experience whilst shopping at the op shop. Upgrade the Facility as required.                                              Implement a professional Volunteer Management system. Attract, train and                                                                                                                                
Increase signage, Information packs and use of electronic media.                   Retrain volunteers to meet the needs of the organisation. Ensure that the                                                                    
                       Volunteer program is adequately resourced.                                                                                                      
                       Strategies                                                                                                                                               
                       Research available systems and implement a system based on GCH needs.                                                        
                       Identify best practices in how to attract and keep volunteers. Identify specific                                                    
                       needs of GCH to match against volunteers. Build partnerships with Organisations                                             
                       within the Gawler environs to Promote and attract volunteers with specific skills.                                                             
                       Identify what resources are needed to maintain and grow the volunteer                                                                 
                       workforce. Budget allocated.           

Promote and market the op shop and GCH in a planned manner to increase community            
Awareness and participation.                                          
Goal                 To to 
develop and implement marketing and promotions plan                                     
Strategies                                  
Identify and recruit appropriate people to create a marketing plan and promotions plan.      Meet not-for profit sector standards of governance and management                                                                   
Create-Sub-committee that manages both the marketing and promotions plan.                        Goal                                                                                            
                                                  Meet and maintain the “National Standards for involving volunteers in not-for-profit  
             Oganisation.        
             Strategies        
                                                  Map GCH volunteer processes against the national standards and align to ensure compliance. 
                                                                                                                        Regular reviews of policies and procedures to ensure they meet legislative requirements. 
             Use the ASES workbook to complete all requirements in time for August 2016 Deadline.         

KRA 6: Marketing Activities 

KRA 5: Op Shop Activities                                                                                                                                                                                                                           

KRA 7: Volunteer Program 

KRA 8: Governance and Management 


